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GENESIS & BACKGROUN

T 5010
WEST BENGAL HERITAGE Coochbehar
COMMISSION Y

declares

COOCHBEHAR & NABADWIP

. FIRST HERITAGE CITIES Nab'adwipj_.

Both the cities have a rich cultural and
.ﬂ historical past :
Built , Natural & Cultural Heritage

{ Heritage Plan & Management
considered as a part of
Land Use Development Control Plan (LUDCP)




GENESIS & BACKGROUND

State level organisations for heritage protection and preservation:

e State Archeology Department

e West Bengal Heritage Commission
e Kolkata Municipal Corporation

Existing legal framework for heritage resources in West Bengal

Grading of heritage structures lack of rational approach for grading
Heritage Precinct is mentioned in the document but no legal status
and

e Economic and Legal issues



GENESIS & BACKGROUND

KOLKATA
HERITAGE AREAS AND
PRECINCTS

Sir Stuart Hogg Market
New Market of today

?’ Park Street



GENESIS & BACKGROUND

KOLKATA
HERITAGE AREAS AND
PRECINCTS

Art Deco
South Kolkata

Darzeepara
North Kolkata




GENESIS & BACKGROUND

Challenge : Planning for Special Heritage Areas

e to carefully preserve the historical heritage and cultural diversity
e to caterto contemporary aspirations

Protection of heritage

should not end up in converting a living heritage in a ‘museum city’.

Heritage as an integral part of development

e \What can be the role of our heritage resources, both tangible and intangible?

e How can we adapt the cultural institutions - formal and informal, the built legacy
and living heritage towards a sustainable goal and a resilient future?
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GENESIS & BACKGROUND
. 1 N

2014
A project by WB State Urban Development Department
WHAT IS KHOAI ? HOW TO DEFINE KHOAI ?

SANTINIKETAN: VISVA-BHARATI & KHOAI

A Tentative WHS - Cultural & Natural Heritage

d
Dear Park
Lake
Second
Forest Lake D
Ballavpur Wildlife
Sanctuary

“\0\0‘3

oM s

oo




GENESIS & BACKGROUND

2014
A project by WB State Urban Development Department

WHAT IS KHOAI ? HOW TO DEFINE KHOAI ?

Composite Map generated by combining all the maps resulted from individual importance factor scores
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GENESIS & BACKGROUND

- Heritage
Declaration of Precinct
Heritage Towns

* Heritage
Conservation
Committee KMC

'EIEISS(':C ﬁ?l‘r\]le *\West Bengal )
(]
State Govt. «West Bengal
Heritage
. Commission
ICOMOS India e State Urban

Revision of Acts
& Regulations

Development

A series of webinars

Resilient and Sustainable
Development of Historic Precincts
and Areas

focus West Bengal

Need for a convergence and discussion
between stakeholders in light of the
emerging issues




Series 1
Concepts, Frameworks, Needs and Experiences of
Historic Precincts and Areas

Concern

Alacuna in terms of proper definitions for heritage
precincts and areas, and a rational approach for heritage
grading and its implications

Heritage precincts and areas - inclusive, participatory
approaches, heritage economics and development
alternatives, and resilience

The inaugural sessions:

relevant concepts, frameworks, needs and experiences
in order to address these issues and arrive at

new directives for historic areas and precincts

first day : West Bengal
second day : Kolkata

N. I



Series 2

Heritage Economics, Legal tools, and Management
Mechanisms

Legal, administrative, and financial mechanisms that would
enable economically viable and sustainable conservation of
heritage precincts and area.

The first day:
global and national experiences of initiating a dialogue
between the local stakeholders

The second day:
keynote address : financial tools for conservation of heritage
precincts and areas

case studies : management and financial mechanisms,
possibilities of reactivation of local pride and economy

_ Heritage Economics, Legal

phito courlesy Saham Mukhenes
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Series 3
Emerging Communities for Sustainability and
Resilience

Conservation of historic precincts and areas by
engaging local community — how it valorizes local
heritage, strengthens values and builds custodianship.

keynote, case studies, panel discussion:

scope and means of community engagement and
participation in heritage conservation and
management,

which, in turn, would also work towards the socio- _
economic development in historic areas and precincts. . . A\

Engaging Communities for
Sustainability and Resilience

| l

pholo courtesy Kamalika Bose




Series 4
Safeguarding Intangible Cultural Heritage

Intangible Cultural Heritage (ICH)
e inherited traditions as well as rural and urban
contemporary cultural practices
e oral traditions, performing arts, social practices, rituals,
festive events
e knowledge and practices concerning nature
e knowledge and skills to produce traditional crafts

keynote, case studies, panel discussion:

interventions integrating efforts of revitalizing intangible
cultural heritage along with conservation of historic areas and
precincts, and

harnessing the contribution of culture in achieving the
sustainable development goals

Safeguarding
Intangible Cultural Heritage
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Series 5

Resilience to Disaster, Pandemic, and Climate
Change

Strategies for building resilience to disaster, pandemic, and
climate change, and

5 {
S ) \ . = = =
: Resilience to Disaster, Pandemic
sl _ et | . = » ]

How culture and heritage may be mobilized for risk reduction :

and ensure local actions to achieve SDGs in historic precincts R N and Climate '““'!99
and areas. = AT\ N i
Focus

local wisdom, and traditional knowledge and practices that
help in disaster risk reduction, as well as the means to ensure
local implementation of actions.

keynote, case studies, panel discussion:
e idea of resilience in the collective consciousness of the
community
e their adaptability in coping up and living with the natural
disasters
e dissipation of traditional knowledge system through
capacity building.
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Lessons Learnt and Way Forward

 Key takeaways

. Call to Action: Charting a stakeholder
roadmap for heritage precincts
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CASE STUDIES FROM BENGAL:
Scenarios & Stories



ZONAL DELINEATION

AZIMGANJ,
MURSHIDABAD:

‘HERITAGE REACTIVATING

3 LOCAL ECONOMY
29th JANUARY, 2017 HERITAGE
PRECINCTS
. LOCATION: Azimganj
[4] Murshidabad

YEAR: 2015 - 2018
PROJECT BY: Kamalika Bose

CLIENT & STAKEHOLDERS:
Murshidabad Heritage
Development Society

TYPE OF HERITAGE:

Heritage Precinct
Built cultural heritage
River/natural heritage
Intangible heritage



AZIMGANJ, MURSHIDABAD:
REACTIVATING LOCAL ECONOMY THROUGH
HERITAGE PRECINCTS

D H E RlskaA"C_E

— e Creating an Ecosystem for Heritage-
led Economic Drivers

-5 T SFENTD A

prrd , . 6) e Demonstration through pilot project
arell & k= . i Nawabi ‘; - .
Ministry of Tourism | erasites | ) which became m||estone/
Government of India ‘\‘ __/' <
@ gamechange
/ Colonial
°“” (@ e Incubating an Ecosystem of Partners
P Cj and Stakeholders
:"deilu: Silk a.n
‘.‘ Weaving ,;
e Catalysing independent arts
‘ ‘ initiatives for ICH
i bamboo, !
"t:'llkaru,cuisll}'e

e Local actions > Sectoral linkages >
Regional impact




A 7 e OF PUBLIC

| gl rasonic D TEMPLE PARTICIPATION OF
" & | BENGAL'S

INDUSTRIAL
HERITAGE

LOCATION: Raniganj &
Asansol

BT e | s fy '_ & = ” YEAR: 2015 - Ongoing

PROJECT BY: Asansol
Heritage Research Group

CLIENT: Self-initiated

NIT Durgapur
Department of Humanities and Social Sciences

Talk on Heritage e #®  TYPE OF HERITAGE:
bow B Prof. Edward Hollis | SIS Y 2 al %

=1 Architectural Heritage of Asansol-Raniganj Industrial Belt | | ; E:’f:::r :: IZ::LT;‘:“Q"' it - Industrial herita ge
¥ v y = ] 3 —-

I Tuesday, 28 March 2023 Cultural |andSCa pe

Time: 1am te 1pm

— ety 1 Builtcultural heritage
4 A - Intangible heritage

';

& ———ultural Heritage of Asansol-Raniganj Industrial Belt . Asansol Heritage

X A
i L . Research Group
e — ITuesdny. 28 March 2023
;-”_‘»‘@"9’{ . = Time: 3 pm to 5 pm
e "‘

S St # d{ﬂ For more Info : hod@hu.nitdgp.oc.in Venue: Assembly Hall



RANIGANJ AND ASANSOL:
EFFORTS OF PUBLIC PARTICIPATION OF BENGAL'S
INDUSTRIAL HERITAGE

e Citizen-led initiative for heritage
advocacy through community and place
stories

e Framing a methodology to create
awareness for preservation of historic
industrial towns and landscapes

e Building people-to-people networks to
prevent demolition and loss of heritage
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LOCATION: Kolkata

YEAR: 2017 - Ongoing
PROJECT BY: Kamalika Bose
CLIENT: Self-initiated

CHITPUR LOCAL:
HERITAGE
PRECINCTS AS
PUBLIC CULTURAL
HUBS

LOCATION: Kolkata
YEAR: 2013 - 2018
PROJECT BY: Hamdasti
CLIENT: Self-initiated



CHITPUR ROAD CHITPUR LOCAL:

[ Féf gg il _ggg Jl?ﬁ! g_ 1 NEIGHBORHOODS: HERITAGE PRECINCTS
i — HERITAGE PRECINCT AS PUBLIC CULTURAL
DOCUMENTATION HUBS

TYPE OF HERITAGE:

Heritage Precincts

Built cultural heritage

Historic trades and diverse community heritage
Intangible heritage

= e Designating heritage precincts that
represent indigenous urbanism

e Recognise an integrated approach to
community-oriented urban conservation

e Chitpur as an ecosystem of historic trades,
industrial arts and urban heritage - viewed
holistically

e Chitpur’s heritage spaces as vibrant cultural
centres and civic spaces with the
community at the forefront.




KOLKATA'S CHINATOWN:
A COMMUNITY RISES LIKE A PHOENIX

LOCATION: Kolkata

YEAR: 2013-2018

PROJECT BY: Cha Project & Intach Kolkata
CLIENT: Proposal to West Bengal Tourism
Dept

TYPE OF HERITAGE:

Heritage Precinct

Built cultural heritage

Historic trades and ethnic heritage
Intangible heritage

e Preservation of Cheenapara’s tangible and
intangible heritage through sensitive
transformations

e Adaptive reuse and community-driven
regeneration

e Liveability and urban improvements for
locals as key to enhancing tourism potential




SERAMPORE:
MULTI-PARTNER
INITIATIVES

LOCATION: Serampore
YEAR: 2008 onwards

PROJECT BY: National
Museum of Denmark

CLIENT & STAKEHOLDERS:
Govt of WB

Serampore Municipality
INTACH

Realdania

TYPE OF HERITAGE:

Built cultural heritage
Historic Town




SERAMPORE:
MULTI-PARTNER INITIATIVES

®* Partnership of multiple stakeholders can
mobilize conservation efforts

®* Targeting community needs and aspirations

®* Pilot projects mobilize community interest




PURULIA:
INTANGIBLE
HERITAGE AS
DRIVER OF
DEVELOPMENT

LOCATION: Purulia
YEAR: 2006 onwards

PROJECT BY: Banglanatok
dot come

CLIENT & STAKEHOLDERS:
EZCC

MSME&T

Khadi and Village
Development Board

TYPE OF HERITAGE:

Intangible heritage



PURULIA:
INTANGIBLE HERITAGE AS DRIVER OF DEVELOPMENT

®* Intangible heritage can become the driver for
socio-economic development through multi-
party collaborations




SUNDARBANS:
NATURE-CULTURE
JOURNEY

LOCATION: Sundarbans
YEAR: 2020

PROJECT BY: Self-initiated

TYPE OF HERITAGE:

Natural heritage
Intangible cultural heritage




SUNDARBANS:
NATURE-CULTURE JOURNEY

®* Intangible heritage, including cultural norms
and practices, are effective in conserving the
natural heritage.

Entering the forest during
carain hours of the day and
refraining from entering al
night 50 as nol o agitale the

Refraining from defecating,

smoking, and washing g Coexistence

utensile within the fores

® Risk Aversion

wildlife
Py .
Risk Aversion Regengratlon
¢ Protection
Protection Regeneration
Entering the forest in “clean Not catching fish during
hands” i.e. without any arms. breeding seasons and nod

exlracting wood or honay
from small plants. Altamate
patch of forest used. No fire
in the hive,

Reg |d_lating



Jitbangda tetmple (Kol

Madarmrohan temple,
N ammandap

BISHNUPUR:
FOCUSSING ON THE
COMMUNITY AND
ICH

LOCATION: Bishnupur
YEAR: 2018 - 2022

PROJECT BY: The
Appropriate Alternative

CLIENT & STAKEHOLDERS:
Govt of WB
Bihsnupur Municipality

TYPE OF HERITAGE:

Built cultural heritage
Intangible heritage



BISHNUPUR:
FOCUSSING ON THE COMMUNITY AND ICH

®* Holistic approach to heritage is required

® The communities and their Intangible heritage
needs to be seen in conjunction with built
heritage for a holistic development




COOCH BEHAR:
INTEGRATION OF
HERITAGE
CONSERVATION
WITH URBAN
PLANNING

LOCATION: Cooch Behar
YEAR: 2018 - 2022
PROJECT BY: lIT Kharagpur

CLIENT & STAKEHOLDERS:
UDMA, Govt of WB

Cooch Behar Municipality
WBHC

TYPE OF HERITAGE:

Built cultural heritage
Heritage Precinct
Heritage Town
Cultural Landscape
Intangible Heritage
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COOCH BEHAR:
INTEGRATION OF HERITAGE CONSERVATION WITH
URBAN PLANNING

Integration with statutory planning
mechanism: HDMP and Tourism Plan as a
part of LUDC

Regulatory reforms

Holistic view of heritage including built,
natural, and intangible
Systematic Heritage Assessment

Evidence building



Key Takeaways
&
Call to Action



KEY TAKEAWAYS

A paradigm shift in approach to conservation of historic areas

A multi-pronged approach for conservation of the heritage context
* Knowledge systems
* Legal and regulatory environment
* Incentivizing heritage conservation

Integration of heritage concerns in urban development planning

Contribution of heritage conservation towards creation of new possibilities
* Motivation through demonstration and evidence building

Localizing heritage management systems
« Community-led participatory approach for heritage conservation
» Risk-informed approach to integrate technology and traditional knowledge



CALL TO ACTION:

This ‘Call to Action’ is outlines actionable ways in which all
stakeholders can play an active role and do our bit towards resilient
and sustainable development of historic precincts and areas.

The publication address:

Conservation professionals

Urban planning and design professionals

Students and educational institutes

Community stakeholders

Private property owners, and real estate groups

Citizen collectives, advocacy groups, media, and heritage enthusiasts
State government departments, and urban local bodies
Non-governmental organizations, funding agencies, and the
corporate sector

Legislature and judiciary

®NOCAWN

©



CALL TO ACTION: For Systemic Change

URBAN PLANNING LEVEL

—_

To mainstream heritage concerns in the urban planning process

Finding equitable solutions between planners, conservationists and urban
local bodies

Authorities should support pilot heritage projects as model examples for
community initiatives and local livelihoods.

ECONOMIC LEVEL

1.

Develop pro-homeowner mindset offsets liabilities from Rent Control etc
regulations for upkeep of heritage properties.

Reduce sole dependency on TDR to incentivise heritage conservation. There are
several other tested options which should be considered.

ADMINISTRATIVE LEVEL

1.

2.

Heritage Cells should be present within all key municipalities, with its own
financial resources..

Need for a wholly government controlled company for managing
heritage projects at state level.



An ICOMOS India Publication

Resilient and Sustainable Development of
Historic Precincts and Areas
Focus West Bengal

intangible

community

legal tools &
management

‘Council on Monuments and Sites

Resilient and Sustainable Development of
Historic Precincts and Areas

storic areas and precincts have been a less debated
tin the realm of herilage CONSH Imn studie

Scientific Committee on Historic Towns and Villages,
ICOMOS India. The overall theme of the webmals was
‘Resilient and S e :
Precincts and Arca . with a fo C
With conlnbutlon' from highly skilled experts in their
respective fields, different sessions threw light on
rtant asp au h as concepts, :
. heritage economic!
mmunity participation, intangibl
able development, and di

1o both the expe

reader. Links lo digital
video recordings of all the inar sessions are also
included.
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